


Emergency Planning Management, Inc. is an elite
Federal and Corporate contract service provider
demonstrating professionalism, knowledge, and
team building expertise by delivering promised

results, exceeding customer expectations, and
positioning our client’s best interests as the
foundation of our business relationship.
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Mission

Establish reliable business partnerships with
proven organizations seeking and completing
contract work that results in successtul
performances and long term relationships with the
Federal government.
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Vision

Be recognized as a customer service leader whose
high standards, consistency, and loyalty benefit
customers, business partners, and our employees,
creating an environment of trust, relationship
building, and prosperity.
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Our Background

Emergency Planning Management, Inc. (EPM)

Established 15 June 2006

8a Small Business Development Participant (since June 2009), CVE Verified
Service Disabled Veteran Owned Small Business (SDVOSB), Veteran
Owned Small Business (VOSB), and Small Disadvantaged Business (SDB)

Located in Stafford, Virginia
Cage Code: 4K3P7

DUNS: 620862016
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Leadership Team

Timothy S. Melendez
President/CEO

Jolene K. Melendez John J. Amabile
Senior VP/CFO Executive VP/COO

Human Comptroller Operations Business
Resources P Management Development

Accounts Accounts
Payable Receivable
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Core Competencies

Fire and Life Safety

Information Technology Support Services
Security and Protection

Management and Consulting

Cemetery/Grounds Maintenance
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Fire and Life Safety

EPM in partnership with the nations leader in life safety, and property and fire
protection, SimplexGrinnell, provides a comprehensive array of fire alarm, fire
sprinkler, fire suppression, integrated security, sound and health care communications
systems and services. The two companies entered into two formal agreements under the
U.S. General Services Administration’s and the U.S. Department of Veterans Affairs
Mentor-Protégé Programs with EPM as protégé and SimplexGrinnell as mentor.

Fire Detection and Alarm Systems

Fire Sprinkler Systems, Extinguishers and Suppression
Special Hazards

Integrated Security

Emergency and Health Care Communications

Master Time and Control, Time Recorders, Time and Date Stamps Services-
Systems Integration, Acceptance Testing, System Certification

Code Compliance, Inspection-Testing and Maintenance, 24/7 Emergency
Service Central Station Monitoring, and Operator Training
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Information Technology Support Services

EPM provides high-quality and comprehensive information technology support,
services, and solutions to any sized organization. Our goal is to provide secure, reliable,
and stable cost-effective technical solutions to increase business productivity and
reliability.

Technical Expertise

Network and System Administration
Information Assurance and Security

System Development and Operations
Hardware/Software Integration and Installation
Database System Administration

CADD Related Activities

Formal Logic Processing

Call Center Technical Support and Contact Center Management
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Security and Protection

EPM is composed of seasoned professionals with extensive backgrounds and training in
military, government, and corporate environments. Our professionals have provided
protection solutions to complex Department of Defense projects and bases, as well as solved
department related protection challenges.

Security Design Consulting

Physical Security/Force Protection Design Review
Anti-terrorism Standards Enforcement

Disaster Mitigation Engineering and Design

Critical Infrastructure Protection Assessment and Planning
Criticality, Vulnerability, and Risk Assessments
Emergency Exercise Design and Evaluation

Crime Prevention Through Environmental Design
International Security

Organizational Security
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Management and Consulting

EPM provides executive program management, on-site program management and oversight
of multiple projects. EPM is currently performing as the Prime Contract Manager for over
15 Federal government contracts. EPM easily manages numerous layers of sub-contractors
in performance of these contracts.

Staffing Solutions and Hiring Support
Contract Administration
Invoicing/WAWF

Sub-Contract Handling

Contract Modification Handling

Pricing and Price Adjustment Processing
Supply and Material Control

Human Resource Management
Accounting

Certified Payroll

Emergency Planning Management, Inc.
Stafford, Virginia
Telephone# 703-621-2113, Fax# 866-201-4185
www.planandprepare.com



Cemetery/Grounds Maintenance

EPM provides executive program management, on-site program management , oversight, and
execution of multiple Cemetery/Grounds Maintenance projects. EPM is currently performing
as the Prime Contract Manager for two contracts with the National Cemetery Administration.
EPM has also provided Grounds Maintenance and Landscaping support to other Federal
government agencies.

Cemetery /Grounds Maintenance

Interment, Casketed Remains

Interment, Cremated Remains

Set Initial Replacement of Headstones

Raise and Realign Headstones

Lawn Maintenance/Fertilization/Aerating/Weed Control

Dethatching and Split-Seeding

Lawn Maintenance/Mowing, Trimming, and Edging

Trash and Debris Removal
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Current Customers
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EPM Business Activity

U.S. Department of the Air Force
Scott Air Force Base
Mascoutah, Illinois

U.S. Department of Agriculture
Madison, Wisconsin

U.S. Department of Veterans Affairs
Alton, Illinois

U.S. Department of Interior
Tumble Down, Idaho

Federal Aviation Administration
Boise, Idaho

U.S. Department of Veterans Affairs
Jefferson Barracks
Saint Louis, Missouri

U.S. Department of the Air Force
Nellis Air Force Base
Las Vegas, Nevada

U.S. Department of Veterans Affairs
Oklahoma City, Oklahoma

Phoenix Air National Guard
Phoenix, Arizona

U.S. Department of Veterans Affairs
Dallas, Texas

Naval Facilities Engineering
Command South East
Meridian, Mississippi

U.S. Department of Veterans Affairs
New Orleans, Louisiana

U.S. Department of the Air Force
Wright Patterson Air Force Base
Dayton, Ohio

Naval Facilities Engineering
Command Mid Atlantic
Mechanicsburg, Pennsylvania

U.S. Department of Veterans Affairs
Bath, New York

National Institute of Health
Bethesda, Maryland

Defense Logistics Agency
Richmond, Virginia

U.S. Department of the Air Force
Shaw Air Force Base
North Carolina

U.S. Department of Interior
Dun Glen, West Virginia

U.S. Department of Veterans Affairs
Charleston, South Carolina

U.S. Department of the Air Force
Moody Air Force Base
Valdosta, Georgia

N
N\

U.S. Department of Veterans Affairs
Orlando, Florida
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Contract Vehicles

8a Small Business Development Participant
* Sole Source Capability
e Limited Competition Procurement

CVE Verified Service Disabled Veteran Owned Small
Business (SDVOSB)

Veteran Owned Small Business (VOSB)

Small Disadvantaged Business (SDB)
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Why EPM?

Proven Prime Contract Management

On Time, On Budget

Quality built into our Work Plan, not inserted later
Customer-Service driven to exceed expectations

Proven track record of recruiting, retaining, and training
qualified personnel

Financially stable and cost conscious
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Contact Us

Timothy S. Melendez
President/Chief Executive Officer
Telephone# 703-621-2113 ext. 703

melendezt@planandprepare.com

Jolene K. Melendez
Senior Vice President/Chief Financial Officer
Telephone# 703-621-2113 ext. 705

melendezj@planandprepare.com

John J. Amabile
Executive Vice President/Chief Operating Officer
Telephone# 703-621-2113 ext. 707

amabile@planandprepare.com

Visit our Website: www.planandprepare.com
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